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‘New Century lowa: Bridges to the Next Horizon
24 Targets for 2005

November 15, 2000

As one of the nation’s leading public research universities, The University of lowa has
traditionally demonstrated its quality and value to society through its discovery,
preservation, and dissemination of knowledge — a mission reflected in the enriched lives
and expanded horizons of beneficiaries of our services on campus and across the state
and the nation. These profoundly significant “products” of our work are inherently non-
quantifiable, therefore beyond the scope of even the most sensitive numerical indicators.
But because we wish to be judged as a community of learners by the highest public
standards, we have established objective milestones to mark advances under our third
strategic plan, New Century lowa: Bridges to the Next Horizon, 2000-2005. As a
demonstrable gauge of progress toward our institutional goals, we have challenged
ourselves to achieve 24 specific targets by 2005. '

In selecting these 24 targets, we have benefitted greatly from our experience with
progress measures under Achieving Distinction 2000, our plan for 1995-2000. Over the
past five years, our annual self-assessment exercise, encompassing numerous goal-

-specific targets and indicators, has proved to be a valuable community-building endeavor,
both spurring us to better self-management and serving as a highly visible vehicle for
public accountability and outreach. Now, under our new and much leaner plan, we have
adopted a streamlined 24-target sampling approach that preserves the best features of
our previous system of indicators while relieving us of its most cumbersome data-
gathering drawbacks.

New Century lowa is designed, above all, to promote innovations through
interdisciplinary bridge-building and disciplinary experimentation. Over the next five years,
much of our progress will therefore occur in and among colleges and departments, at a
level not necessarily registered on institution-wide indicators. The separate plans of our
- eleven colleges — each with its own distinctive set of indicators — are tightly integrated into
our overall institutional planning effort; innovations reported by the colleges will provide a
rich source of narratives for our annual University Report, which complements the target
report to produce a comprehensive picture of our accomplishments. For the institution as a
whole, the following 24 targets offer a core sample of activities that accelerate our
progress toward our five strategic goals and reinforce the five fundamental principles
that — along with our Core Values — define our institutional character.
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